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Scope

This Procedure Sets out the Process Flow Procedure to be Followed in the
Solutions and APRS Business Units of J & E Hall International

Clients (Enquiry)

Customer Issue Enquiry Documentation

Generate Cost Estimate Sheet

Tender Assessment Meeting to
be Conducted Between

Technical Director
e Corporate Manager

Assessment Financial Director
Meeting
Requirement

Managing Director

Proceed
With
Tender

Revise
Tender

Send Quotation to Customer

Customer Order

Inform Client

Sales / Engineering Handover Meeting

Technical Director Project Manager Process Design Manager

Design Note Design / Production Plan Quality Plan

Generate Electrical & Project Manager

Process Drawings Outputs Acknowledge Order
GA / P&ID Acknowledge Order

Valve, Instrument & Equipment Schedule
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Conduct Design Review Meeting
Technical Director
Project Manager, Design Office
& Commissioning Engineer

Sent to Client for Approval

Design Freeze

Generate Bill of Materials

Supplier Selection & Evaluation Sub-Contractor Selection & Evaluation

Place Orders via Enterprise Resource Planning System

Generate Material Tracking List <
Assembly of Unit
Generate Operational, Safety & Components Manual

Final Inspection & Tests
Commissioning Engineer
Project Manager
Client

Planned Sub Contractor Review Meetings
(Reviews Forwarded to Client)

Generate Test & Commissioning Documentation

Pass or
Fail

Deliver to Clients Site

Test & Commission Unit & Complete Documentation

Issue Handover Certificate & Manuals
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