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AGENDA

•INTRODUCTIONS AND APOLOGIES

•MINUTES OF LAST MEETING.

•ITEMS  OUTSTANDING FROM LAST MEETING

•REVIEW OF POLICIES

•ACCIDENT REVIEW 2008

•INTERNAL AUDITS



A member of the DAIKIN group

AGENDA

•DRIVING

•FIRE RISK ASSESSMENTS & LOG BOOKS

•WORKING WITH ASBESTOS

•HEALTH AND SAFETY BULLETIN’S

•EMPLOYEE HANDBOOK

•WEB SITE UPDATES
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AGENDA

•F – GAS INFORMATION

•TRAINING (2079 & SKILL CARDS)

•ENVIRONMENTAL UPDATE

•SAFETY REPRESENTATIVES REPORTS

•ANY OTHER BUSINESS



Health & Safety

•Objectives 2008
��IMPROVE COMMUNICATION & AWARENESSIMPROVE COMMUNICATION & AWARENESS

Direct communication with Managers, Supervisors & 
Employees

J&E Hall HSQE Website

Regular Meetings with DAIKIN & McQuay Service



Health & Safety

•Objectives 2008

��DOCUMENTATION REVIEWDOCUMENTATION REVIEW

Updated H&S Policy – Included Sub Contractors

Updated H&S Manual

Updated Safe working Instructions



Health & Safety
•Objectives 2008

��DEVELOP MONITORING AND MEASURING TECHNIQUESDEVELOP MONITORING AND MEASURING TECHNIQUES
OF PROCESS AND PROCEDURESOF PROCESS AND PROCEDURES

Developed Reporting system to Determine:-

•Accident Incident Rates

•Lost Time Severity Rates

•Accident Frequency Rates

Defined Audit Schedule and Defect List Analysis

Inspections by ZURICH (Crimson)
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��DEVELOP FIRE RISK ASSESSMENTS IN ACCORDANCE WITH (RRFSO)DEVELOP FIRE RISK ASSESSMENTS IN ACCORDANCE WITH (RRFSO)

H&S Objectives 2008

��ALL SERVICE ENGINEERS TO HAVE A SKILL CARDALL SERVICE ENGINEERS TO HAVE A SKILL CARD

��ESTABLISH AND MAINTAIN AN EFFECTIVE SITE RISK ASSESSMENT ESTABLISH AND MAINTAIN AN EFFECTIVE SITE RISK ASSESSMENT 
SYSTEMSYSTEM
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M.P.Roberts Managing Director 
Date: 18 th  November 2008 
 

J & E HALL  
LIMITED HEALTH & SAFETY POLICY STATEMENT  

J & E HALL LIMITED WILL CONDUCT THEIR OPERATIONS TO COMPLY FULLY WITH 

STATUTORY REGULATIONS CONCERNING HEALTH, SAFETY AND WELFARE 

 

As a reputable and caring Company , J & E HALL LIMITED will conduct its business to en sure 
protection for its neighbours, customers, employees , contractors, sub-contractors and the 
public. 
The Company will conduct their operations to comply  fully with statutory regulations 
concerning health, safety and welfare and this will  be achieved wherever possible by 
effective planning and work place design. These iss ues will receive equal priority with all 
others in the managerial function. 
 
Training will be provided for all levels of personn el to ensure that they understand their 
corporate and personal responsibilities for health,  safety and welfare. In particular all 
employees will be informed about: 
a) The Company's responsibilities 
b) Managerial and Supervisory responsibilities 
c) Their personal responsibilities both to themselv es and to others who may be affected by 
their acts or omissions. 
 
Under the Health and Safety at Work Act 1974 and th e Management of Health and Safety at 
Work Regulations 1999, it is the responsibility of all employees of J & E Hall Limited to assist 
and cooperate in ensuring that the highest standard s Health and Safety and Welfare not only 
set, but are fully maintained 
 
The Health and Safety Policy of J & E Hall Limited will be kept relevant, particularly as the 
business changes in nature and size. To ensure this , the policy and the way in which it has 
operated will be reviewed annually for effectivenes s. 
 
There will be a "right to know" policy for all empl oyees and full consultation through safety 
committees and safety representatives. 
 
The Company will ensure that there is an organisati on and procedures adequate to 
implement the Company Policy. 
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HEALTH & SAFETY 
POLICY

November 2008
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ACCIDENT REPORTABLE UNDER RIDDOR

ACCIDENT REVIEW

ACCIDENTS BY LOCATION

ACCIDENTS BY TYPE

ACCIDENTS INVOLVING VEHICLES
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ACCIDENT REPORTING PROCEDURE

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Nov 2000 

 
 
 
 
 
 
 
 
 
 

J & E HALL LIMITED 

 
 

ACCIDENT REPORTING 

 

 PROCEDURE 
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A member of the DAIKIN group J & E HALL LIMITED  
 

ACCIDENT REPORTING PROCEDURE 
 

TYPE OF INCIDENT IMMEDIATE ACTION FOLLOW UP ACTIONS 

DEATH OR SPECIFIED MAJOR 
INJURY TO EMPLOYEE, 
SUB CONTRACTOR OR 
MEMBER OF THE PUBLIC ON 
SITE 

INFORM EMERGENCY SERVICES 
LINE MANAGER OR SUPERVISOR 
TO INFORM: BY TELEPHONE 
*MANAGING DIRECTOR 
*HEALTH AND SAFETY  
EXECUTIVE 
*SAFETY MANAGER 
ENTER IN ACCIDENT BOOK 
  

COMPLETE F 2508, SEND COPY TO HSE WITHIN 10 DAYS 
INITIATE F SPI, FSP2 
COPY ALL FORMS, ON COMPLETION,,TO SENIOR 
MANAGER,H.R.DARTFORD AND SAFETY MANAGER. 

ACCIDENTS CAUSING MORE 
THAN 3 DAYS INCAPACITY 
FOR WORK 

LINE MANAGER OR SUPERVISOR  
ENTER IN ACCIDENT BOOK 
INITIATE F SPI, FSP2 

COMPLETE F 2508, SEND COPY TO HSE WITHIN 10 DAYS 
COPY ALL FORMS, ON COMPLETION, TO SENIOR 
MANAGER,H.R.DARTFORD AND SAFETY MANAGER. 
 

MINOR ACCIDENTS NOT 
REPORTABLE UNDER 
RIDDOR 

CARRY OUT FIRST AID AS 
REQUIRED.  
ENTER IN ACCIDENT BOOK 

COMPLETE F SP1 
COPY FORM, ON COMPLETION, TO SENIOR 
MANAGER,H.R.DARTFORD AND SAFETY MANAGER. 
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RECORD OF EMPLOYEE ACCIDENT     J & E HALL LIMITED 

 
Date Employment Location 

Surname (Mr. Ms. Mrs. Miss) Forenames Marital Status 

 

Address 

 

 

Occupation Department No. 

Date of Birth Age Employee No. 

Details of Accident  Date of Accident 

Time started work 

 

Time of Accident Time finished work  

Please state precise details of location of accident 

 

Lighting conditions 

 

Give circumstances of accident and names and parts of any equipment involved and whether it was in motion at the 
time of the accident. 

 

 

Continue on separate sheet if necessary 

Is this accident within the definition of a Notifiable Accident?                         Yes/No 
(the definition of Notifiable is different to reportable (all accidents are reportable) - see Accident Reporting 
Procedure for definition) 

Details of Injury  

 

 

 

Witnesses to Accident  

Name & Address Name & Address Name & Address 

 

 

Name & Address of Doctor or address of Hospital 

 

Copies to : 

Managing Director 
Business Unit Manager 
European HR Director  
Safety Manager 

SP1 Completed by : 

Name: 
Title: 
Signature: 

Entered into local 
accident book (BI510 ) 

Date: 
Title: 
Signature: 
Print name in block: 
 

 

Form: SP1 (rev 02) 
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Accident Stastics
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28691112182221304427373021TOTALTOTALTOTALTOTAL

181122132113Miscellaneous

5331543394785Manual Handling Incidents

41111Electrical Incidents

1163555786211122139Cuts / Minor Injuries

48444521046351Trips, Bumps & Falls

152114232Falls From Height

32111127671211Reportable Accidents

TOTALTOTALTOTALTOTALDecNovOctSeptAugJulyJunMay AprMarchFebJan

2008200820082008

2008: BRA Accident data     (10 Companies)
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Actions

•Manual Handling Information, 
Instruction & Training.

•Review of Lifting Aids

•Information, Instruction & Training 
on Slips, Trips & Falls.
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 1
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SAFE WORK INSTRUCTIONS  
MANUAL HANDLING 

ISSUE A 
 
Page  1   of  1 

10 Feb. 08 

 
RISK CATEGORY: MED/ LOW  

Safe Working  Method  
                                                                                                       

Assess the load to be moved for: Weight, Bulk or      

Stability. Decide whether another person is needed or 

mechanical assistance is required. Many loads are heavier 

than they first appear to be. Check if the load can be broken 

down into smaller units. 

Plan the lift, use lifting aids if possible, even for part of the lift 

e.g. to bring the load to waist height. 

Remove obstructions e.g. wrappings/ banding e.t.c. 

Ensure others know you are moving the load, particularly if it 

obscures your view. 

To start the lift place the feet either side of the load, one 

slightly in front of the other, squat down keeping back 

straight, ensure you have a good grip on the load then lift 

smoothly straightening the legs and keeping a straight back 

Keep close to the load with the heaviest side nearest the 

body. 

If you have to turn move the feet do not twist the trunk. 

When releasing the load do it smoothly and carefully, lower it 

down bending the knees and keeping the back straight. 

Ensure the fingers do not get trapped under the load. 

Position the load after it is down. 

 

 
Risk Element  

 
  1. Damage to Back 
2. Slips/Trips and Falls 
3. Trapped Fingers 

 
 

 
 

B 50 

Training DVD

Manual Handling



A member of the DAIKIN group

Slips, Trips & Falls

Non-fatal slip/trip accidents to employees reported under RIDDOR 

HSE - Shattered Lives

Actions

Information, Instruction 
& Training

•Causes

•Prevention

•Identification

•PPE
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Reported Near Miss

 
 
 
 
 
 
 
Name. (optional):                                                                    Date: 
 
 
Department:                                                                              Category: 
 
 
 
Details: 
 
 
 
 
 
 
 
 
 
 
 
 
 
Report sent to : 
 
 
 
 
Actions to prevent recurrence: 
 
 
 
 
 
 
Actions Completed?  
 
 
 
Categories: 
 
1.. Hit by an object                 5. Slip or trip                              9. Contact with electricity 
 
2. Hit by vehicle                     6. Injured by lifting carrying        10. Contact with machinery/ tools 
 
3. Hit  something stationary   7Exposed to heat/ fire                 11.Any other  
 
4. Fall from height                  8.. Exposed to a harmful substance 
 
F HS 014.  

NEAR MISS REPORT 

Ammonia – Cutler Heights

Communication

•Safety Bulletins

30

300

1
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Vehicle Accidents

Reduction in days 
lost to injury

Fewer repairs to 
vehicles

Reduced running 
costs



Accident Analysis

• Total Number of Incidents 
in the Period  - 51

• Drivers with more than 
one incident - 7 20
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INTERNAL AUDIT REVIEW

HEALTH & SAFETY AUDIT

MANAGEMENT SYSTEMS AUDIT FIRE RISK ASSESSMENT

ENVIRONMENTAL AUDIT
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INTERNAL AUDIT REVIEW

BSI – 3RD PARTY AUDITS
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INTERNAL AUDIT REVIEW

• 2nd Party Internal Audits

Conducted as Per Company Audit Schedule

Questor

Derby (midlands)

McQuay Service (Dartford) Strategic Review)

Glasgow

Offshore

Manchester

Avonmouth

Cardiff

C&P
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External audits

DSEAR – Air Liquide

Lone Working – Medway Ports

Site Safety Risk assessments

Ammonia Risk assessments
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INTERNAL AUDIT REVIEW
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INTERNAL AUDIT REVIEW
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Fire Risk Assessments

Outstanding assessments

Units 40/41 & 69

Daily Checks

Weekly Checks

Monthly Checks

Annual Inspection
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Asbestos

 1

 
 
 
 
 
 
 
 
. 
 
 
 
 

 

SAFE WORK INSTRUCTIONS  
 

REMOVAL AND HANDLING CAF (ASBESTOS) 
GASKETS  

 

ISSUE A  
 
Page  1   of  1 

01/06/08 

RISK CATEGORY: HIGH  Safe Working  Method  
 

1. If the gasket is Contains Asbestos Fibres (CAF) or is 

suspected to contain asbestos then it shall be treated as 

asbestos. 

 

2. Obtain two heavy-duty polythene bags and correct labelling 

for asbestos. (500 gauge) one red one clear. 

 

3. If the gasket can be removed in one piece then carefully 

remove it, avoid breaking it and place in polythene bag, 

seal bag and insert into second bag, seal and label. 

 

4. If the gasket cannot be removed in one piece then the wet 

method should be used. This involves soaking the gasket 

in oil or water and using hand tools only, scrape the gasket 

from the flange. Do not use power tools to abrade the 

gasket unless correct dust extraction equipment is 

available. 

      When carrying out the wet procedure the following P.P.E.      

should be used: Respirator with P3 canister, disposable 

overalls (P5)  with hood and disposable gloves. The 

immediate area is to be protected by 500/1000 Gauge 

plastic 

5. On completion of wet gasket removal procedure the area 

should be cleaned, all parts of the gasket, disposable 

overalls, canister, gloves and plastic is to be double 

bagged, sealed and labelled. 

6. The bagged asbestos shall be disposed of through a 

licensed waste disposal contractor. 

   

For further information please consult the J&E Hall HSQE 

Manager or HSG 210 Guidance note. 

 

Risk Element  
 

1. Inhalation of asbestos dust or 

particles. 

2. Spreading asbestos dust or 

particles into local atmosphere. 

     

Precautions to Eliminate/Reduce  

Risk  

  

1. Wear correct Personal Protective 

Equipment. 

2. If Gasket cannot be removed 

whole, ensure wet method is 

used. 

3.   Ensure correct disposal 

procedure is used. 

R 210 

Actions

•Toolbox talks

•Review of      
SWI
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SAFETY BULLETINS

SER No TITLE
02/001 METAL PARTICLE IN EYE
02/002 REFRIGERANT BURNS
02/003 AMMONIA REFRIGERANT BURNS
02/004 DISLOCATED KNEE
02/005 BRUISED KNEE
02/006 CUTS TO FINGER
02/007 REFRIGERANT BURNS
02/009 POTENTIAL EYE DAMAGE
03/010 NEAR MISS REPORT
03/011 TRAPPED REFRIGERANT
04/012 SHOULDER STRAIN
04/013 TRAPPING INCIDENT IN COLD STORE
04/014 MATING THREADS ON R 23 CYLINDERS 
06/015 REFRIGERANT BURNS
08/016 ICE BUILD UP ON COOLERS
08/017 GAUGE ADAPTOR
08/018 WORKING AT HEIGHT
09/019 AMMONIA LEAK

NEAR MISS / ACCIDENT

REPORT

SAFETY BULLETIN 
GENERATED

COMMUNICATED 
THROUGHOUT TO PREVENT 
RE-OCCURRENCE / 
OCCURENCE

CONTINUAL REVIEW
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EMPLOYEE HANDBOOK

Revised

•Removed specific dates

•Updated information to 
current legislation

•Issued to all employees

(Current & New)



A member of the DAIKIN group

WEB SITE UPDATE
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F – GAS UPDATE

Company Registration before 4th July 2009

Duties
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Company Documentation
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2079 F-Gas Training

Training Requirements

All engineers to be 
qualified to 2079 before 
4th July 2011
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SAFETY REPRESENTATIVE 
REPORTS
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Environmental

Environmental Management System

•Diverse to meet our Business & Customer Requirements

•Multi Locations – 18 within the scope of registration.

•Compliant with Different Enforcing Authorities

England – Environment Agency (EA)

Wales – Environment Agency (EA) 

Scotland – Scottish Environmental Protection Agency (SEPA)

•In Conjunction with DAIKIN Global Environmental Centre & DAIKIN UK
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Environmental

Management Systems

•Environmental Scope is in-line with BS EN ISO 9001:2008 standard

•The policy has been developed and communicated throughout the   
organisation.

•Environmental Committee has been developed and will convene as a minimum 
twice a year.

•Environmental Targets and Objectives have been set and communicated 
throughout the organisation.
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Environmental

Location Environmental Manual

A – Environmental Manual
B – Procedures
C – Aspects & Impacts
D – Register of Legislation
E – Audit Schedule
F – Supplier Questionnaire / Approval
G – Waste Codes
H – Waste Notes
I – BS EN ISO 14001 standard
J – Hazardous Waste Consignment Notes
K – Drainage Plan
L – Environmental Audits
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Environmental

BS EN ISO 14001:2004

Objective

To Be Accredited in 2010
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Environmental
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Environmental
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Environmental
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Environmental

Dates for Environmental Specialist

5th May (C&P)

19th May (Derby & Derby Service)
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Environmental
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Environmental

Audits

Internal

Lighting

Heating

Air Conditioning

Information Technology Settings

Waste Arrangements

Duties of Care & Legal Arrangements

Hazardous Waste

General Site Review

Approval Process

Audit Suppliers (Components)

Audit Suppliers (Services)
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Environmental

Audits

External

DAIKIN

BSI

Environmental Agency

Local Authorities
Insurance 
Company

Scottish Environment Protection Agency

Customers
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Environmental

Energy Consumption

Electricity

Gas

Water





Environmental Aspects & 
Impacts

Bloggs Brothers

Emissions
Raw Materials

Waste 
Streams

Product

Utilities

Transport

Use Disposal 
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Environmental

J&E Hall International Environmental Objectives 200 9

Waste Initiatives
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Environmental

Spill Procedure
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Environmental







ISO 14001

ENVIRONMENTAL 
POLICY

PLANNING

IMPLEMENTATION &
OPERATION

CHECKING AND
CORRECTIVE ACTION

MANAGEMENT
REVIEW

CONTINUAL IMPROVEMENT



Define the 
scope of the 

EMS

Initial 
Review

Define the 
Policy

Objectives
and Targets

Operational 
Control

Monitor & 
Check

Step 1

Step 2

Step 3

Step 4

Step 5

Step 6

Environmental 
Management 

System

ReviewStep 7



Presented By: Andrew Bowden HSQE Manager

Version 1.0 Date 05/12/08
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Environmental Awareness Training
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Scope of Training

• Our Environment.
• Impacts of day to day operations on site.
• Measures that can be taken to reduce impacts.
• The implementation of ISO14001.
• What’s happening on site now.
• Environmental Targets & Objectives
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Environmental

Communication
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Environmental

Coulstock & Place Engineering Environmental Objectiv es 2009

•Gain BS EN ISO 14001:2004 Accreditation by December 2009

•Reduce Energy Consumption by 7% of 2008 value

•Reduce Waste by 5% of 2008 Value

•Collate & Analyse data on Emissions to Air

•Conduct Environmental Training for all employees
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ANY OTHER 
BUSINESS
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Engineers HSQE Folder

Communication

“Considered to be the foundation of our Safety Culture”

H&S Manual

Procedures Safe Working instructions

Employee Handbook
J&E Hall News Letter

Committee Meetings
Toolbox Talks

Safety Representatives

HSQE Folder

Method Statements
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Objectives 2009

All service Engineers to be registered with SKILL CARDS before June 30th 2009

2079 – Training to be conducted for 30% of service engineers

Manual Handling Training to be conducted to all service engineers

Driver, Information, Instruction & Training to be conducted where identified

PROPOSAL



THANKYOU


